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The Courage and Insight of the Key Few in Taipei City’s Soil and Water
Conservation Service Team — The Evolutionary Path
to Break The Inertia and Rigidity of The Organization
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Abstract

This article first explores the rigidity caused by organizational development, the blind spots of
government administration according to law, and the dilemma of civil servants making difficult
decisions. It also summarizes the evolution of Taiwan’s slope land management system and the
process of formulating regulations, and points out that soil and water conservation management in
different periods has different tasks and ways of thinking. By introducing the slope land
management practices, the article aims to present the collaborative process between the government
(Taipei City Government) and the private sector (Soil and Water Conservation Service Team),
where ideas are exchanged, regulations discussed, and a shared vision is developed. This process
offers a different perspective on government management for future reference. Finally, it also hopes
that the public sector can implement the concepts of "systems thinking ability" and "building a
learning organization", not to be hindered by egotism, not to be restricted by the established
framework, and to create a different scheme of things.
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